
































ANNEXURE I 
 

BIOMINING PHASE I 

 
(COMPLETION REPORT CES, ANNA UNIVERSITY DATED 27.01.2025) 
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ANNEXURE II 

 

(DETAILED PROJECT REPORT FROM CES, AU/PMC & DJG 

 

FROM APRIL’25 TO JULY’25) 
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DAILY OBSERVATION REPORT 
 

COIMBATORE VELLALORE BIOMINING- PHASE II 
 
 

 

PROJECT DETAILS  
 

Contractor 

✓ Name of Contractor
 

 

✓ Package Manager
 

 

 Total Biomining Area (Ac.)  

 Work Order Quantity (Cu.m/MT)  

 Daily Target as per agreement (MT/day)  

 Letter of Acceptance  

 Agreement Signed On  

 Site Handover to Contractor by CCMC  

 

Date of Observation: 29-07-2025  
 
 
 

DJG ENERGY SOLUTIONS 
PVT LTD  
Mr. THANEESH  
 

84.62  

9,92,674 cum/7,94,139 MT  

1200(MT/day)   
12-02-2025  
 

06-03-2025  

 
 
 
 

INWARD/ PROCESSING DETAILS FOR LEGACY WASTE   

  
Description 

  No of Trips Weight 
     

(MT)         

Legacy Waste taken till Previous Day 27-07-2025  5233 95952.06 
        

Legacy Waste taken on 28-07-2025   59 1124.91 
        

Cumulative Legacy Waste taken till 28-07-25   5292 97076.97 
        

Cumulative Legacy waste Processed till 28-07-2025 (%) 12.23 %  

RECOVERED FRACTIONS - DISPOSAL DETAILS: 28-07-25   

S.No Material Disposed Till  Disposal on Cumulative 

  27-07-2025   28-07-25 Disposal till 28-07- 

         25 

  No. of Trips Quantity No. of Trips Quantity (MT) No. of Quantity 

   (MT)    Trips (MT) 

1 Bio-soil 221 3698.084 
 

3 
 

50.284 224 3748.368   

2 Coarse Soil 
2353 

57025.68  
14 

 
300.215 2367 57325.9   

5 
  

         

3 Stones 90 1281.14  1  16.545 91 1297.685 

4 RDF 
318 

13300.27  
3 

 
155.24 321 13455.515   

5 
  

         

5 Others 276 1143.798  2  15.54 278 1159.338 

Total  3258 76448.98  23  537.824 3281 76986.81 

 Cumulative Disposal till 28-07-25 (%)  9.69 %  
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DAILY OBSERVATION REPORT 
 

COIMBATORE VELLALORE BIOMINING- PHASE II 
 
 

 RECOMMENDATIONS AND ACTIONS TRACKER 

Details  Description 

Key Observations 1. Plant 1, Plant 2 & Plant 3 – All are running and processing the 
  legacy waste. 
 2. Approx. 50% of legacy waste from Part 3 needed to be taken for 
  processing. 
 3. Average RDF disposal from (01/07/25 – 28/07/25) is 129.92 
  Tons/day. 
 4. Average Legacy waste processing from (01/07/25 – 28/07/25) is 
  909.69 Tons/day.  

 

Corrective Actions 
Suggested by PMC  
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ANNEXURE III 

 

CCMC LETTER TO CONTRACTOR - 

DJG 
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ANNEXURE IV - OPEN DUMPING AND WASTE PROCESSING REPORT  
 
 
 
 

Month Waste quantity Open Total waste % of waste % of waste 
 Processed dumping  processed Open Dump 

Nov'23 20,072.11 11,466.14 31,538.25 63.6 36.4 

Dec'23 27,224.15 10,805.46 38,029.61 71.6 28.4 

Jan'24 25,726.33 10,046.61 35,772.94 71.9 28.1 

Feb'24 26,493.48 9,114.09 35,607.57 74.4 25.6 

March'24 29,747.09 4,922.86 34,669.95 85.8 14.2 

April'24 28,888.02 3,947.35 32,835.37 88.0 12.0 

May'24 30,032.46 3,274.94 33,307.39 90.2 9.8 

June'24 27,720.97 3,324.25 31,045.22 89.3 10.7 

July'24 24,129.40 3,146.70 27,276.10 88.2 11.8 

Aug'24 23,627.70 2,970.00 26,597.70 90.4 10.1 

Sep'24 22,417.40 1,198.10 23,615.50 91.0 9.3 

Oct'4 24,838.50 3,127.50 27,966.00 90.0 10.0 

Nov'24 20,083.60 6,035.40 26,119.00 87.0 13.0 

Dec'24 22,667.60 3,882.10 26,549.70 89.4 11.2 

Jan'25 21,834.60 3,447.00 24,834.60 89.3 11.7 

Feb'24 20,255.56 2,910.87 23,166.43 87.4 12.6 

March'25 24,399.39 3,392.56 27,791.95 87.8 12.2 

April'25 21,650.36 3,612.79 25,263.14 85.7 14.3 

May'25 22,570.74 3,943.23 26,513.96 85.1 14.9 

June'25 22,186.79 3,930.44 26,117.23 85.0 15.0 

July'25 23,518.06 2,741.93 26,259.99 89.6 10.4  

126



 
 

  WASTE PROCESSED AND OPEN DUMPING    % of waste processed  open dumping % of waste 

100.0        

90.2 89.3 88.2 90.4 91.0 90.0 87.0 89.4 89.3 87.4 87.8 85.7 85.1 85.0 89.6 90.0     85.8 88.0 

80.0 71.6 71.9 74.4                               
                                   

70.0 63.6                                   

60.0                                    

50.0                                    

40.0 36.4                                   
                                   

30.0 
28.4 28.1 25.6                               

                                   

20.0     14.2 12.0 9.8 10.7 11.8 10.1 9.3 10.0 13.0 11.2 11.7 12.6 12.2 14.3 14.9 15.0 10.4 
10.0                                    

0.0                                    
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ANNEXURE V 

 

(LETTER FROM CONTRACTOR (DJG) TO CCMC AND 

 

ANNA UNIVERSITY RECOMMENDATION LETTER) 
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ANNEXURE VI 

 

TREE PLANTATION REPORT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

SUBMITTED TO THE HON’BLE NATIONAL GREEN TRIBUNAL BY 

 

COIMBATORE CITY MUNICIPAL CORPORATION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

DATE: 07.08.2025 
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1. SUMMARY 
 
 

This report is submitted in compliance with the directions issued by the Hon’ble National 

Green Tribunal (Southern Zone Bench, Chennai) in the matter concerning the Municipal Solid 

Waste Management at the Vellalore Dump Yard, Coimbatore. Pursuant to the Hon’ble Tribunal’s 

order dated 23.06.2025, Coimbatore City Municipal Corporation (CCMC) has been directed to 

undertake sustainable environmental measures including afforestation and green belt development 

in and around the Vellalore Solid Waste Management site. The present plantation initiative has 

been implemented as part of this compliance and reflects the Corporation’s commitment to 

ecological restoration and biodiversity enhancement. 

 

The Coimbatore City Municipal Corporation (CCMC) respectfully submits this 

consolidated report as an annexure to its compliance affidavit before the Hon’ble National 

Green Tribunal, detailing the tree plantation initiatives undertaken at the reclaimed land of 

Vellalore Compost Yard and other associated locations. The primary aim of this report is to 

furnish a comprehensive account of the plantation activities carried out in compliance with 

the Tribunal’s directives, highlighting the types of native trees planted, procurement sources, 

benefits of the selected species, and the height of the saplings. The report further includes 

photographic documentation of procurement and plantation ceremonies, location-wise 

mapping (including Google Map references), and contributions made by local NGOs and the 

service provider (M/s. CIWMCPL). Engineering aspects such as drip irrigation systems, 

lagoon capacity, borewell details, and watering arrangements are also documented. Future 

plantation proposals have been outlined to ensure continued green cover enhancement, while 

innovative practices such as the ‘Green Covai’ App have been adopted for real-time 

monitoring and public engagement. This submission has been compiled with inputs from 

relevant departments and field engineers to reflect the Corporation’s commitment to 

sustainable urban forestry and ecological restoration. 

 

The Vellalore Compost Yard, located on the outskirts of Coimbatore city, has 

historically served as a solid waste processing and composting facility. The Respondent 

Corporation have taken several initiatives to plant native tree saplings to mitigate the odor 

issues and to develop green cover at the compost yard. 

 

CCMC encouraged the service provider(s) inside Vellalore Compost Yard and have 

also engaged with NGO’s in marking the commitment of planting trees along with regular 
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maintenance of the tree plantation resulted in planting 35,000 trees, spanning around 46 

acres. The plantation efforts help in multiple ways, primarily curbing dumping of any wastes 

in future in these locations, promoting a sustainable land use & environment. 

 

Due to prolonged dumping of municipal solid waste and legacy waste accumulation, the site 

faced numerous environmental challenges, including: 
 

▪ Persistent odour nuisances affecting nearby communities
 

 
▪ Degradation of land and vegetation

 
 

▪ Risk of illegal dumping in unused or bio-mined areas
 

 

▪ Decline in aesthetic and ecological value of the land
 

 

To mitigate these impacts and promote sustainable environmental management, the 

Coimbatore City Municipal Corporation (CCMC) initiated a large-scale tree plantation drive 

across the yard as a long-term remedial and preventive strategy. 

 

2. OBJECTIVES OF THE PLANTATION INITIATIVE: 

 

The primary goals of the afforestation program at Vellalore Compost Yard are: 
 
 

To improve air quality and reduce dust emissions from composting and waste  
 

handling activities 
 

To serve as a natural barrier minimizing the impact of windblown litter and airborne  
 

contaminants 
 

To enhance aesthetic appeal and public perception of the site as an environmentally  
 

responsible facility 
 

To support urban climate resilience by increasing green cover and reducing the heat  
 

island effect 
 

To provide habitat and food sources for native birds, butterflies, and other pollinators  
 

To act as a carbon sink contributing to the mitigation of greenhouse gas emissions  
 

To integrate community and  NGO participation  in  nurturing and  monitoring  
 

plantation efforts 
 

To facilitate environmental education and awareness among nearby residents and  
 

school children 
 

To stabilize soil and prevent erosion especially during monsoon runoff  
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To comply with conditions under environmental clearances and green audit 

observations. 
 
 

3. PLANTATION AREA COVERGE AND SCALE: 

✓ Total Area Covered: 46 acres within the Vellalore Compost Yard
 

 

✓ Total Number of Saplings Planted: 35,000
 

 

✓ Average Planting Density: Approximately 652 saplings per acre
 

 

✓ Diversity of Species: Over 64 native and climate-resilient species selected
 

 

✓ Ecological Focus: Selection of species based on their ability to restore 
biodiversity, improve soil health, and withstand local climatic conditions

 
 

✓ Optimized Land Use: Plantation aligned with site topography and 
environmental guidelines to ensure maximum green coverage

 
 

✓ Sustainable Approach: Plantation contributes to long-term ecological revival 
and pollution mitigation

 
 

✓ Landscape Integration: Designed to serve as a green buffer while improving 
site aesthetics and functionality

 
 

✓ Ongoing Maintenance: Includes irrigation, mulching, and survival tracking to 
ensure healthy growth

 
 
 

4. SPECIES SELECTION: 

 

The tree species chosen for the afforestation initiative were carefully curated, with a 

strong emphasis on native varieties that are ecologically compatible with the local 

environment. Selection criteria included resilience to regional climatic conditions, high 
 
ecological and medicinal value, soil-enriching properties, and natural abilities to 

suppress foul odours and airborne pollutants typically associated with legacy waste zones. 

 

The plantation predominantly features a diverse mix of indigenous species, each 

contributing uniquely to the site's ecological restoration and long-term sustainability. Some of 

the major species include: 

 

Neem (Azadirachta indica): Renowned for its air-purifying and pest-repelling 

properties, neem acts as a natural deodorizer and is known for its medicinal value and 

drought resistance. Grows up to 15–20 meters. 
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Marutham (Terminalia Arjuna): A riverine species with a dense canopy, valued for 

its role in soil stabilization and air purification, and revered in Ayurvedic medicine. 

Reaches a height of 20–25 meters. 
 

Pungai (Pongamia pinnata): A fast-growing leguminous tree that enriches the soil 

with nitrogen, helps in reducing surface dust, and is resilient to urban pollution. 

Typically grows to 10–15 meters. 
  

Vagai (Albizia lebbeck): An effective shade-giving tree with fragrant blossoms that 

aid in masking odours; also beneficial for supporting local pollinators. Attains a 

height of 15–18 meters. 
 

Amla (Phyllanthus emblica): A fruit-bearing species rich in medicinal and 

nutritional value, contributing to faunal diversity and soil regeneration. Grows up to 
 

8–10 meters. 
 

Indian Tulip Tree (Thespesia populnea): Known for its rapid growth, tolerance to 

poor soils, and ability to absorb air pollutants, making it ideal for degraded sites. 

Reaches around 10–12 meters. 
 

Konika-Golden Shower Tree (Cassia fistula) Known for its striking yellow flowers 

and medicinal value in Ayurveda, this ornamental tree is commonly planted along 

roads and parks; it grows to a height of around 10–15 meters. 
  

Kurinji (Strobilanthes kunthiana) A unique shrub that blooms once in 12 years, 

enhancing biodiversity and attracting pollinators in hilly landscapes; it grows to a 

height of about 1–3 meters. 
 

Chinese Parasol Tree (Firmiana simplex) Valued for its fast growth, dense shade, 

and traditional medicinal uses, it is a decorative species suitable for urban planting; 

typically grows to 10–15 meters. 
  

Arasamaram- Peepal Tree (Ficus religiosa) a sacred tree in Indian culture, known 

for its longevity, air-purifying ability, and large spreading canopy; reaches up to 20–

30 meters in height. 
  

Nagamaram-Ceylon Ironwood (Mesua ferrea) a hardwood tree prized for its strong 

timber, fragrant flowers, and ornamental value, especially in temple gardens; grows 

around 15–25 meters. 
 

Mahogany (Swietenia mahagoni) Renowned for its high-quality timber and fast 

growth, this species is widely used in afforestation and wood industries; reaches 25–

35 meters. 
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Vagarasi - Flame of the Forest (Butea monosperma) Famous for its brilliant red-

orange blooms, it attracts birds and insects and is used in traditional medicine; reaches 

about 10–12 meters. 
 

This species composition not only promotes biodiversity and ecological resilience but 

also aids in establishing a functional green barrier around the compost yard enhancing both 

environmental quality and community well-being. 

 

5. AFFORESTATION STRATEGY 
 

As part of the comprehensive green cover development at the Vellalore Compost Yard, a 

multi-pronged afforestation strategy was adopted, tailored to the site's varying soil profiles, 

land conditions, and environmental objectives. One of the most impactful components of this 

strategy was the selective implementation of the Miyawaki method in targeted zones. This 

technique, pioneered by Japanese botanist Dr. Akira Miyawaki, is renowned for creating ultra-

dense, fast-growing native forests in limited spaces, typically within a period of 2 to 3 years. 

 

APPLICATION OF THE MIYAWAKI METHOD: 
 

❖ Site Identification: The method was applied primarily in buffer zones, bio-mined 
patches, and reclaimed areas where rapid ecological restoration was essential.

 
 

❖ Species Selection: Only native species—including a balanced mix of canopy, sub-

canopy, shrub, and ground-cover species—were selected to ensure stratified 

growth and biodiversity.
 

 

❖ Soil Preparation: Soil was de-compacted and enriched with organic compost 

and biomass inputs to mimic a forest floor, enhancing microbial activity and 

moisture retention.
 

 

❖ Dense Planting Layout: Saplings were planted at high densities (3 to 5 saplings 

per square meter) to stimulate inter-species competition, encouraging faster vertical 

growth.
 

 

❖ No Chemical Inputs: The method strictly avoided the use of chemical fertilizers 
or pesticides, aligning with the project's eco-restoration objectives.

 
 

❖ Natural Growth Support: Mulching and regular watering were provided in 

the initial years to support early establishment, after which the forest is 

expected to sustain itself with minimal intervention.
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ADVANTAGES OBSERVED: 
 

✓ Rapid Canopy Formation: Provided quick visual and environmental impact, 

especially important for odour control and dust suppression near active composting 

areas.
 

 

✓ Increased Carbon Sequestration: Higher biomass per square meter aided in 
absorbing carbon dioxide and improving air quality.

 
 

✓ Enhanced Biodiversity: Supported the return of native birds, butterflies, and 
beneficial insects, contributing to ecological balance.

 
 

✓ Community Engagement: The Miyawaki zones also served as demonstration plots 
to promote environmental awareness among local communities and school groups.

 

 

 

This approach, integrated with conventional line-planting and natural regeneration 

strategies across the broader plantation area, reflects a holistic afforestation vision aimed at 
 
transforming degraded land into self-sustaining green ecosystems. 
 
 

6. IMPLEMENTATION PARTNERS 

 

The afforestation project at the Vellalore Dump Yard is the result of multi-

stakeholder collaboration, leveraging the expertise and resources of public authorities, civil 

society organizations, and private entities. The initiative has been carefully planned and 

executed in phases across various sections of reclaimed land, aiming to restore ecological 

functionality and create a sustainable green buffer. The Corporation provides overarching 

planning, site identification, supervision, and infrastructure support, including internal 

logistics, pathway development, and water provisioning. 
 
KEY IMPLEMENTING AGENCIES AND ROLES: 

 

Role of NGOS: 
 

SIRUTHULI: 
 

Siruthuli, a renowned Coimbatore-based environmental NGO with a proven track record 

in ecological restoration, played a pivotal role in the successful implementation of the 

afforestation drive at the Vellalore Compost Yard. Their expertise and community 

engagement model significantly enhanced the scientific rigor and sustainability of the project. 

The key contributions of Siruthuli include: 
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• Native Species Identification and Plantation Design: 
 

Assisted in identifying suitable indigenous tree species based on local biodiversity, climate 

adaptability, and ecological value. The NGO also contributed to the strategic layout 

planning to optimize species placement, canopy layering, and growth efficiency. 
 
Contributions by NGO Siruthuli: 
 

1. Tree Plantation: 
 

o A total of 11,000 saplings have been planted by Siruthuli as part of the 

afforestation drive at the Vellalore Compost Yard. 
 

2. Land Coverage: 
 

o The plantation covers approximately 10 acres of land, which has been 

ecologically conserved and converted into green cover. 
 

3. Maintenance Period: 
 

o Siruthuli has taken up the responsibility of plant maintenance for the first 

two and a half years, ensuring proper establishment and survival of saplings. 
 

4. Irrigation Arrangements: 
 

o Drip irrigation systems have been installed and are actively managed by 

Siruthuli, using treated water sources where feasible. 
 

5. Water Supply: 
 

o Regular watering operations are also managed by Siruthuli to support healthy 

plant growth during the critical establishment phase. 
 

6. Work Sharing: 
 

o The afforestation effort in this zone is a joint responsibility, with 60% of the 

work handled by Siruthuli and 40% by the Coimbatore City Municipal 

Corporation (CCMC), reflecting strong NGO-Government collaboration. 

 

AKIL TEX TRUST 
 
 

Contributions by Akhil Textiles, Tirupur 
 

1. Tree Plantation: 
 

o 2,500 tree saplings have been planted by Akhil Textiles, Tirupur, along the 

northern-southern boundary of the compost yard. 
 

2. Site Preparation: 
 

o The plantation area has been thoroughly cleaned and prepared prior to tree 

planting, ensuring better soil aeration and space for root development. 
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3. Irrigation System: 
 

o A drip irrigation system has been installed to provide targeted watering and 

reduce wastage. 
 

4. Maintenance Responsibility: 
 

o While the plantation was carried out by Anitha Textiles, the entire 

maintenance responsibility including watering, weeding, and monitoring has 

been taken over by CCMC. 

 

These collaborative plantation efforts showcase the effective involvement of civil society, 

private stakeholders, and municipal governance in restoring degraded lands through 

sustainable urban forestry. 

 

M/S. COIMBATORE INTEGRATED WASTE MANAGEMENT COMPANY PVT. 
 

LTD. PLANTATION UPDATE (AS ON 31.07.2025): 
 

• Within CIWMCPL Operational Premises: 
 

A total of 11,000 saplings have been planted by the concessionaire (CIWMCPL/BEIL), 

demonstrating commitment to internal greening and site-level environmental management. 
 

NOTABLE SPECIES PLANTED: 
 

 Azadirachta indica (Neem) 
 

Pongamia pinnata (Pungan)  
 

Cassia fistula (Kondrai and Sarang Kondrai) 
 

 Thespesia populnea (Poovarasu) 
 

Mimusops elengi (Magizham / Mara Malli) 
 

Tabebuia rosea (Pink Trumpet Tree) 
 

 Terminalia catappa (Badam) 
 

 Syzygium cumini (Naval) 
 

 Neolamarckia cadamba (Kadambam) 
 

Bambusa spp. (Bamboo)  
 

Iyal Vasai and other native understory and pollinator-attracting species. 
 

This plantation effort stands as a testament to collaborative governance, aiming not only 

at beautification but also at long-term ecological restoration, urban resilience, and 

sustainable waste yard transformation. 
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Coimbatore Corporation – Vellalore Dump Yard Tree Plantation Details 
 

  As on 31-07-2025   

Sl.No 
Corporation / No of Trees 

Location Remarks 
Name of NGO’s planted    

1 Coimbatore Corporation 3500 
Vellalore Dump Yard 

2.00 Acre 
Boundaries around     

2 Coimbatore Corporation 2000 
West side of UPL 

2.00 Acre 
processing unit     

 Coimbatore Corporation    

3 and Siruthuli Trust 11000 South side of lagoon 10.00 Acre 

 Coimbatore    

4 
Akil Tex Trust 

2500 North side boundary 8.00 Acre 
Tiruppur     

5 
Coimbatore Corporation 

1500 North side of Lagoon 10.00 Acre 
and CIWMCPL     

6 CIWMCPL 9000 
West side of UPL 

9.00 Acre 
Processing Unit     

  5000 

South side of Bio- 

 

7 Coimbatore Corporation Work under 3.00 Acre 
mining processing unit   

progress 
 

    

8 CIWMCPL 
500 Work West side of UPL 

2.00 Acre 
Under Progress Processing Unit    

  35000(5500   

 Total Trees Under  46.00 Acre 

  Progress)    
 

 

7. IRRIGATION AND MAINTENANCE: 
 

To ensure the long-term sustainability and healthy growth of the plantation at the 

Vellalore Compost Yard, a robust and eco-friendly irrigation and maintenance system has been 

established. The strategy integrates resource-efficient irrigation techniques, recycled water 
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reuse, and collaborative monitoring mechanisms, aligning with environmental best 
 

practices. 
 

IRRIGATION INFRASTRUCTURE: 
 

• A drip irrigation system has been installed to deliver water directly to the root 

zones of the saplings, minimizing wastage and ensuring optimal soil moisture levels. 
 

• The water for irrigation is sourced from treated water supplied by the Ukkadam 

Sewage Treatment Plant (STP), promoting wastewater reuse in line with 

sustainable urban forestry models. 
 

• An existing lagoon adjacent to the plantation site, created and maintained by the 

CCMC, acts as a primary water reservoir for the drip system. 
 

• Additionally, a new lagoon is under development over 6 acres to enhance water 

holding capacity and ensure an uninterrupted irrigation supply, especially during 

peak summer months or dry spells. 

 

ROUTINE MAINTENANCE AND MONITORING ACTIVITIES: 
 
 

To support the establishment and growth of saplings, the following activities are carried out 

on a regular schedule: 

 

• Watering and Mulching: Maintains soil moisture and prevents surface 

evaporation; mulching also enhances nutrient retention. 
 

• Weeding and Pruning: Ensures healthy plant growth, prevents weed competition, 

and maintains structural form. 
 

• Organic Pest Control: Use of eco-friendly pest deterrents to protect plants without 

harming the environment. 
 

• Survival Rate Assessment and Gap Filling: Periodic tracking of sapling health 

and replacement of non-surviving plants to maintain consistent green cover. 

 

INSTITUTIONAL OVERSIGHT: 
 
 

All irrigation and maintenance activities are jointly monitored by the Coimbatore City 

Municipal Corporation (CCMC) and its environmental partners, including Siruthuli and 

other NGOs, ensuring transparency, accountability, and scientific integrity in plantation care. 
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PHOTOGRAPHS:  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Lagoon Revamp Works at Vellalore - Compost Yard  
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8. ENVIRONMENTAL AND SOCIAL IMPACT: 

 

The plantation initiative at the Vellalore Compost Yard has begun to deliver tangible 

ecological improvements and positive community-level impacts, reaffirming the value of 

green infrastructure in urban waste management settings. Key observed benefits include: 

 

ODOR MITIGATION AND ENVIRONMENTAL BUFFERING: 
 

The establishment of a dense green buffer zone comprising native and aromatic tree 

species has significantly curbed the spread of foul odours emanating from composting and 

legacy waste areas. The vegetative barrier acts as a natural air filter, absorbing and 

neutralizing odorous gases and particulate pollutants, thereby improving the quality of life for 

nearby residents. 

 

AESTHETIC AND VISUAL TRANSFORMATION: 
 

Areas that were once barren, ecologically degraded, and visually unpleasant have 

been transformed into verdant green zones, enhancing the visual landscape of the site. This 

transformation not only improves the overall aesthetic appeal of the compost yard but also 

contributes to the site's social acceptability and public perception. 

 

AIR QUALITY IMPROVEMENT AND CARBON SEQUESTRATION: 

 

The trees planted play a vital role in purifying the ambient air by trapping 

suspended particulate matter (SPM), absorbing gaseous pollutants (like NO₂, SO₂), and 

sequestering atmospheric carbon dioxide. This has a direct impact on microclimate 

regulation, reduction of urban heat island effects, and long-term climate resilience. 
 
 

BIODIVERSITY REVIVAL AND HABITAT CREATION: 

 

The increasing presence of native birds, butterflies, bees, and pollinator species 

across the plantation zones is a strong indicator of ecosystem revival. The mix of flowering, 

fruit-bearing, and shade-giving species provides shelter, nectar, and nesting spaces, thereby 

contributing to the restoration of local biodiversity and supporting ecological balance. 

 

Community Initiative: The afforestation initiative at the Vellalore Compost Yard has also 

played a crucial role in strengthening environmental awareness and civic responsibility 

among local communities. Through community-driven plantation drives, school outreach 

programs, and volunteer mobilization, the project has fostered a sense of ownership and 
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stewardship  among  residents,  students,  and  civic  groups.  This  inclusive  approach  has 
 

enhanced public understanding of urban ecological challenges and the role of nature-based 
 

solutions in addressing them. 
 
 

9. TREE PLANTATION CEREMONY  
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10. PLANTATION MAPS AND PLAN 

149



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

17 

150



11. SPECIES LIST WITH COUNTS AND PLANTING LOCATIONS 
 
 

As part of the large-scale afforestation initiative at the Vellalore Compost Yard, a 

total of 35,000 native tree saplings has been planted across 46 acres of reclaimed and buffer 

land. The plantation design balances species diversity, ecological value, and spatial 

optimization, contributing to both environmental recovery and long-term site sustainability. 

 

By Tree Type (Native Species):   

S. No Tree Species 
No. of 

Approx. % 
Saplings    

 Neem (Azadirachta indica) 4150 11.86 

2 Indian Tulip (Thespesia) 3900 11.14 

3 Pongamia (Pongamia pinnata) 3200 9.14 

4 Peepal (Ficus religiosa) 2700 7.771 

 Marutham ( Terminalia Arjuna) 4500 12.86 

6 Amla (Phyllanthus emblica) 3650 10.43 

7 Vaagai (Albizia Lebbeck) 2350 6.71 

8 Konika ( Cassia Fistula) 2950 8.43 

9 Kurinji (Strobilanthes Kunthiana) 2050 5.8 

10. Chinese Parasol (Firmiana Simplex) 2000 5.71 

11 Nagamaram (Mesua ferrea) 1550 3 

12 Mahogany (Swietenia mahagoni) 1000 2.8 

13 Vagarasi (Butea monosperma) 1000 2.8 

 Total 35,000 100%  
 
 
 

 

This structured plantation layout not only maximizes land use efficiency but also 

ensures the development of a layered green canopy, tailored to the yard’s operational zones 

and ecological recovery requirements. 
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The Green Covai App also promotes public participation by allowing volunteers, 

students, and residents to adopt trees, monitor their health, and report issues such as pest 

infestation or water stress. This citizen-driven monitoring enhances transparency, 

accountability, and community ownership of the plantation efforts. By leveraging 

technology, the Green Covai App transforms plantation tracking into a smart, participatory, 

and data-driven process, making it a replicable model for other urban local bodies aiming 

for efficient green cover management and eco-restoration of degraded spaces like 

landfills and dump yards. 
 

NEWS PAPER ARTICLE ABOUT PLANTATION  
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12. PHOTOGRAPHS OF PLANTATIONS 

 

Plantation at Sanitary Landfill backside at Vellalore Compost Yard:  
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Plantation at STP Plant backside:  
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Plantation near back gate, way to Watch Tower at Vellalore Compost Yard:  
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Plantation near CCMC weigh bridge compound wall:  
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Roadside Plantation near MRF:  
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Plantation in Bio Mining Reclamation Land:  
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Roadside plantation work near New Lagoon:  
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Plantation at New Lagoon area backside - Drip Irrigation system for 

watering the plants: 
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Plantation by Concessionaire-CIWMCPL  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

FUTURE PROPOSALS FOR PLANTATION 

 

In continuation of the current afforestation efforts, the Coimbatore City Municipal 

Corporation (CCMC), in collaboration with Siruthuli and other stakeholders, proposes an 

expanded plantation strategy to achieve 100% green coverage across all reclaimable areas 

of the Vellalore Compost Yard. 
 
Key Proposals: 
 

1. Expansion of Plantation Area: 
 

o Extend green cover to an additional 10–15 acres of reclaimed land, including 

peripheral zones, slopes near bunds, and less-accessed corners of the yard. 
 

2. Thematic Green Zones: 
 

o Develop specific plantation zones such as: 
 

▪ Butterfly Gardens 
 

▪ Medicinal and Herbal Corridors 
 

▪ Fruit and Shade Tree Groves 
 

▪ Sacred Groves (Paavai Vanam) to promote traditional conservation 

culture 
 

3. Biodiversity Enrichment: 
 

o Introduce 20–25 additional native species to increase floristic diversity and 

support local fauna. 
 

4. Technological Integration: 
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o Integrate with the Green Covai App for real-time monitoring, geo-tagging, 

and citizen adoption of trees. 
 

5. Sustainable Irrigation Expansion: 
 

o Complete the second 6-acre lagoon and link it to the expanded drip 

irrigation network, possibly powered by solar pumping systems. 
 

6. Community and Institutional Involvement: 
 

o Partner with local schools, colleges, and CSR wings of industries for 

plantation drives, tree care programs, and environmental education. 
 

7. Long-Term Monitoring and Maintenance: 
 

o Develop a five-year maintenance plan, including survival tracking, 

mulching, pruning, pest control, and gap-filling plantations. 

 

This future proposal aims to convert the Vellalore dump yard into a model eco-

restoration site, ensuring sustainable land use and compliance with environmental mandates 

of the Hon’ble National Green Tribunal. 

 

13. ENGINEERING ASPECTS 
 

To ensure effective and sustainable watering of saplings in the new plantation zone 
 

located behind the newly constructed lagoon, a drip irrigation system has been installed, 

supported by robust engineering and logistical arrangements: 
 

✅ Engineering Aspects: 
 

• Installation of a gravity-fed or pump-assisted drip irrigation network with lateral 

pipelines and emitters placed at root zones for direct watering. 
 

• Treated wastewater from the Ukkadam STP (Sewage Treatment Plant) is 

channelled into the lagoon, from which water is pumped into the drip system. 
 

• The drip lines are designed to minimize water loss, improve soil moisture retention, 

and enable uniform distribution across varied topography. 

 

Water Tanker Duty Arrangements 
 

To supplement the drip irrigation system and ensure uninterrupted watering of saplings— 

especially during power outages, system flushing, or peak summer conditions—dedicated 

water tanker arrangements have been put in place at the Vellalore Compost Yard. 
 

✅ Key Operational 

Details: Daily Duty Roster: 
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A daily tanker deployment schedule is maintained by the site supervisor in coordination 

with the engineering wing and horticulture team. 

 

Source of Water: 
 

Tankers draw treated wastewater from the Ukkadam Sewage Treatment Plant (STP) or 

from the on-site lagoon reservoirs established by the Corporation. 

 

Coverage Area: 
 

Tankers are primarily deployed in newly planted zones, especially in the backside area 

near the new lagoon, where the terrain or pipeline layout may limit regular drip access. 

 

Supervision & Log Maintenance: 
 

A designated field staff member is responsible for logging each trip, ensuring 

equitable water distribution, and addressing dry patches through spot watering. 
 

These arrangements provide a reliable contingency for the irrigation network and 

play a crucial role in maintaining sapling health and survival, particularly during the initial 

establishment phase. 
 

✅ Benefits and Purpose of Irrigation System: 
 

• Ensures optimal growth and high survival rate of saplings, particularly during dry 

months. 
 

• Reduces water wastage and labor-intensive manual watering. 
 

• Supports the re-use of treated wastewater, aligning with sustainable resource 

management. 
 

• Facilitates easy monitoring and maintenance, especially in newly reclaimed or 

difficult-to-access zones. 

 

14. INNOVATIVE PRACTICE- GREEN COVAI APP 
 

As part of its commitment to sustainable urban forestry and transparent monitoring, 

the Coimbatore City Municipal Corporation (CCMC) has introduced the ‘Green Covai’ App, 

an innovative digital platform designed to track, monitor, and manage tree plantations 

across the city, including the Vellalore Compost Yard. This mobile and web-based 

application enables real-time geo-tagging of planted saplings, allowing each tree to be 

uniquely identified and tracked over time. The app facilitates live status updates on sapling 

growth, survival rate, irrigation schedules, and maintenance activities. Users, including 

officials, NGOs, and citizens, can upload photos and field data, which are then integrated 

into a centralized database for analysis and reporting. 
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The article reports on the launch of a large-scale tree plantation drive at the Vellalore 

dump yard in Coimbatore. This initiative is part of the environmental restoration and 

greening efforts undertaken by the Coimbatore City Municipal Corporation (CCMC) in 

collaboration with the NGO-Siruthuli. 
 

✅ Key Highlights: 
 

1. Objective of the Plantation: 
 

o To enhance green cover in and around the legacy waste site. 
 

o To promote environmental sustainability and landscape rehabilitation of 

degraded landfill areas. 
 

2. Scale of the Project: 
 

o Around 25,000 saplings are to be planted on approximately 10 acres within 

the dump yard premises. 
 

o In addition to the current drive, 4,200 saplings had already been planted 

around the yard earlier. 
 

o Another 800 saplings were planted along both sides of the road near the 

dump yard. 
 

3. Tree Species: 
 

o Focus on native species for better environmental adaptability and 

ecological balance. 
 

o Mentioned species include: 
 

▪ Neem, Poovarasan (Thespesia populnea), Marutham (Terminalia 

arjuna), 
 

▪ Pungan (Pongamia pinnata), Iluppai (Madhuca longifolia), and 
 

▪ Vaagai (Albizia lebbeck), among 64 varieties in total. 
 

4. Inauguration: 
 

o The event was launched by District Collector Pavankumar G. 

Giriyappanavar, with participation from Mayor K. Ranganayaki and 

Corporation Commissioner M. Sivaguru Prabakaran. 
 

5. Supporting Infrastructure: 
 

o The officials also reviewed the construction of a 60 million litre capacity 

pond (lagoon) at the dump yard to aid water storage—possibly for irrigation 

use in plantation areas. 
 
Purpose and Significance: 
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• This plantation project is a key part of Coimbatore’s green recovery plan for the 

Vellalore landfill. 
 

• It aligns with the National Green Tribunal’s directives for environmentally 

sound landfill management. 
 

• The use of native trees and community participation (via NGOs like Siruthuli) 

makes the initiative ecologically sustainable and socially inclusive. 

 

15. CONCLUSION 
 

The afforestation program at the Vellalore Compost Yard stands as a model 

intervention for the ecological restoration of legacy waste disposal sites. With over 35,000 

saplings planted across 46 acres, the initiative has not only significantly improved the 

site's environmental quality, but also laid the foundation for long-term ecological 

resilience, soil regeneration, and biodiversity revival. 

 

This project demonstrates how collaborative governance, involving municipal 

authorities, NGOs, private agencies, and citizens, can lead to transformative environmental 

outcomes. Furthermore, the initiative aligns with the directives of the Hon’ble National 

Green Tribunal, particularly in the areas of sustainable landfill management, green buffer 

development, and reuse of treated wastewater for plantation. 

 

The project underscores the importance of: 
 
 

• Continued monitoring and adaptive management 
 

• Sustained community involvement 
 

• Ongoing inter-agency coordination 
 

 

These are essential to ensure the success, sustainability, and replicability of the model in other 

urban centers grappling with similar legacy waste and environmental degradation issue. 
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ANNEXURE VII 

 

(MEETING LETTER BY MAWS) 
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ANNEXURE VIII 

 

(PRESENTATION COPY OF MEETING) 

169



 
 

 

Coimbatore City Municipal Corporation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Subject: NGT Cases - Discussion to arrive workable solution with Committee 
 
 

Case No.: ( i ) O. A No: 523 of 2018 (PB) with ( i i ) O. 

A No. 156 of 2024 (SZ) with (i i i ) O. A 

No. 127 of 2022 (SZ) 
 

Venue: Municipal Administration and water supply Department, Secretariat – Chennai Date: 29.07.2025 
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CONTENTS 
 

 

• Proceedings & Orders in 23.06.2025 hearing 
 

• Response from CCMC for the Orders in 23.06.2025 hearing 
 

• Vellalore Aerial View Photograph 
 

• Land Allocations at Vellalore Compost Plant 
 

• CCMC Waste Processing Facilities Break Up 
 

• Lagoon, Watch Tower and Fire Hydrant Photographs 
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Proceedings during 23rd June 2025 Hearing 
 

1. Today, the report of the Coimbatore City Municipal Corporation dated 20.06.2025 is filed. 
 
2. The report reflects the Coimbatore City Municipal Corporation’s progress in managing municipal solid 

waste, implementing sustainable solutions and eliminating the open dumping at the Vellalore Compost 

Yard. 
 
3. Along with the report, a Google map is furnished, indicating new tree plantations in several locations, 

tree-planted areas, and the Vellalore wall. Additionally, 1 Acre of land has been reclaimed, according to 

the Coimbatore City Municipal Corporation. 
 
4.There is a legacy waste of 7,94,139 MT in the Vellalore area. However, it is stated by Mr. Elango - Executive 

Engineer, who is present in Court that the segregation is made only by 3 No. of the trommels through a contractor. 
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Proceedings during 23rd June 2025 Hearing 
 

5. The Coimbatore City Municipal Corporation has taken up a study with the Centre for Environmental 

Studies, Anna University and the report of June 2025 is also filed. As per the report, the Coimbatore City 

Municipal Corporation has engaged M/s. DJG Energy Solutions Private Limited, as the concessioner, for the 

removal of 9,40,044 M3 of the legacy waste at the Vellalore dump site of the Corporation through a bio-

mining process on a design, build, own and operate basis. The said bio-mining work was initiated in 

February 2021. 
 
6. As per the report, there was a fire in the Vellalore dump site on 06.04.2024, after which, the CES team 

visited the dump site on 10.12.2024, and the total legacy waste present on the said date is about 9,92,674 

MT. The said report has not mentioned about the disposal of the processed materials stored at the site. The 

report also fails to specify the time frame within which the entire process is proposed to be completed. 
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Proceedings during 23rd June 2025 Hearing 
7. However, the Commissioner’s report states that the Coimbatore City Municipal Corporation has taken 
 
 

the initiative to reduce open dumping by a great massiveness. 
 
 

8. We are surprised to note that the segregation percentage from November 2023 till May 2025 has 

drastically reduced from 36% to 15%, whereas the processing waste quantity has increased from 64% to 

85%. 
 
9. The report is silent about the reasons for the said reduction in segregation. Upon enquiry, we 

understand that they have engaged only 3 trommels, which is only a very negligible number considering 

the quantity of waste to be segregated. 
 
10. The Executive Engineer, who is present in Court, agreed to increase the number of trommels or engage 
 
 

a ‘Power Screen Warrior 1200’, as has been suggested in the earlier hearings so that at least 10,000 tons 

per day can be processed. The Corporation can also explore the possibility of hiring any other latest 

sophisticated machinery in this regard. 
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Proceedings during 23rd June 2025 Hearing 
 

11. Let the Coimbatore City Municipal Corporation also furnish a better report on the plantation in the 
reclaimed land. 
 
 
12. The learned counsel appearing for the Coimbatore City Municipal Corporation would state that in the 
phase in which today they are operating with the 3 trommels, the process is expected to be completed 
only in April 2027, which is beyond 24 months from today. 
 
 
13. We only direct the Coimbatore City Municipal Corporation to do the segregation on a war footing and 
aim at clearing the entire waste by the end of this year. In this regard, let the Commissioner - Coimbatore 
City Municipal Corporation file a detailed report with the time frame and their plan of action to achieve the 
goal in consultation with the Committee headed by the Additional Chief Secretary to Government, 
Department of Municipal Administration and Water Supply, which has been constituted to monitor the 
implementation of Solid, Liquid, and Other Waste Management Rules in compliance with the directions 
issued by this Tribunal in O.A. Nos. 268 of 2016 (SZ), 146 of 2020 (SZ), 54 of 2020 (SZ), 61 of 2020 (SZ), and 
other similar matters. 
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Proceedings during 23rd June 2025 Hearing 
 

14. Let the Committee headed by the Additional Chief Secretary to Government, Department of Municipal 

Administration and Water Supply for monitoring the implementation of Solid/ Liquid/ Other Waste 

Management Rules, as referred to above, also file a report regarding the cooperation extended in 

achieving the above task. 
 
 
 
15. The Tamil Nadu Pollution Control Board is also directed to conduct an inspection of the site and 

submit a report on a monthly basis in this regard. 
 
 
 
16. Post the matter on 07.08.2025. 
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Response for Orders during 23rd June 2025 Hearing 
[O.A. No. 127of 2022 (SZ); O.A. No. 156/2024 (SZ); EA No. 11/2023 (SZ) ] 
 

Para 5 - Hon’ble Tribunal’s observation from June’25 Monthly Progress Report submitted by Centre for 
Environmental Studies, Anna University.  

 
 

 

Response: 
Phase I : Cost: Rs.60.11 Crs. 

 

• It is informed that Legacy waste quantity of 9,40,044m3 processing was commenced on 

Feb’2021 and completed on 13.03.2024  
• RDF Disposal – completed on 08.12.2024 (After 9 months - due to cement industries delayed in 

receiving the RDF material due to excess material stocked in the respective factories).  
• Total RDF quantity – 2,72,936 m3 (16.37% of total waste processed) 

 

Phase II : Cost: Rs. 58.54 Crs. 
 

• Work order issued 19.02.2025  
• Work commencement date: 06.03.2025 

 
 
 
 
 
 
 

 

9 

178



 

Response for Orders during 23rd June 2025 Hearing 
[O.A. No. 127of 2022 (SZ); O.A. No. 156/2024 (SZ); EA No. 11/2023 (SZ) ] 
 

 

Para 6 - Clarification to be provided about disposal of processed material from the phase II 
biomining project 

 
 

Response: 
Phase II : Cost: Rs. 58.54 Crs. 

 

• Legacy Waste Quantity Processed: 92,431.18 MT till 28.07.2025  
• RDF Disposed Quantity: 13,300.275 MT (14.39% of total waste processed) 

  

S.No Disposal Trips RDF Quantity Item Quantity 
. Center  (in Tons)  ( in Tonnes) 

1 Ariyalur 92 3249 Coarse Soil 57,025.69 

2 Dalmia 213 9723 Fine Soil 3,698.074 

3 Chettinad 4 80.745 Scrap 2,424.893 

 (Keelapalur)     

4 Chettinad 3 83.105   

 (Kari Kali)     

5 Puliyur 6 164.29    
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BIOMINING PROCESS 
 
 

(Contractor: M/s. DJG ENERGY WASTE MANAGEMENT) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Legacy waste raw material, over 5 years old, is There are 3 multi-segregated 75 mm , 35mm ,8mm 
excavated and transported to the facility for trommel machines available for processing 

bio mining waste processing platform the bio mining waste. 
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BIOMINING PROCESS 
 
 

(Contractor: M/s. DJG ENERGY WASTE MANAGEMENT) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Manual segregation of recyclable items is done before 75 mm and 35 mm rejected RDF is shredded and  

feeding into the trommel machine for bio mining then sent to the cement factory 
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BIOMINING PROCESS 
 
 

(Contractor: M/s. DJG ENERGY WASTE MANAGEMENT) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

75 mm and 35 mm rejected RDF material is shredded 
and then transported to the cement factory 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Below 8 mm sieved core soil is 
obtained as the final output 
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Response for Orders during 23rd June 2025 Hearing 
[O.A. No. 127of 2022 (SZ); O.A. No. 156/2024 (SZ); EA No. 11/2023 (SZ) ] 

 

Para 8 – Clarification to be provided regarding open dumping and processed waste percentage 
 
 
 

 

Response: 
 

• The Corporation submits & clarifies that it is to be read as open dumping is drastically reduced 
from 35.4% (Nov’2023) to 14.9% (May’25)  

• Waste processed quantity is increased from 64% (Nov’2023) to 85% (May’25) 
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Response for Orders during 23rd June 2025 Hearing 
[O.A. No. 127of 2022 (SZ); O.A. No. 156/2024 (SZ); EA No. 11/2023 (SZ) ] 
 

 

Para 9 – Clarification to be provided regarding deployment of Trommel 
 
 

 

Response: 
 

• The Corporation has instructed the appointed contractor to deploy additional trommel in the 
project site.  

• The Contractor has commenced installation of one more trommel which shall put in operation 
at the earliest. 
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Response for Orders during 23rd June 2025 Hearing 
[O.A. No. 127of 2022 (SZ); O.A. No. 156/2024 (SZ); EA No. 11/2023 (SZ) ] 

 

Para 10 – Possibilities for Deployment of power screen warrior machines & increasing trommels 
to be submitted so that to ensure 10,000 TPD legacy waste processing at site. 

 

 

Response: 
 

• It is observed after analysing the possibilities to process 10,000 TPD, the RDF output will be 
estimated approximately 1500 TPD, which will be a challenge to dispose to Cement factories.  

• Which also will result in stacking more RDF material at project site.  
• Due to upcoming monsoon season, the stored RDF material will not be acceptable by Cement 

Factories due to moisture content.  
• The work has been awarded to the Contractor (M/s. DJG Energy Pvt. Ltd) with agreed scope of work 

and the methodology to execute the project. At this juncture, revising the methodology will be 
conflict to tender conditions and the option to hire any sophisticated equipment will have 
significant cost implications.  

• Instead, Corporation have instructed the Contractor to deploy additional trommel (1 No.) and 
increase operation timing in his daily operations. Which results in 300-400TPD additional processing 
quantity and reduce in 3 – 4 months from the 24 months contract duration. 
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Response for Orders during 23rd June 2025 Hearing 
[O.A. No. 127of 2022 (SZ); O.A. No. 156/2024 (SZ); EA No. 11/2023 (SZ) ]  

 

Para 10 – Draft Action Plan 
 
 

 

Operation Methodology  

Current Operation Method: 1500 Tonne 
2 Shifts, 8 Hrs per shift time, 3 Trommels / 1000 
Processing Quantity Tonnes 

Per Hour 90 / 93.75 T 

Per Trommel per day 500 

New Proposal as per Draft Action Plan  

(4 Trommels)  

10 Hrs Per Shift (Add 4 Hours per day) 900 

20 Hrs Per Day (2 shift) 1,800 

Total MT per month (26 Days) 46,800 

Balance Quantity MT 6,97,061 

Total Months to complete the balance quantity 15 

 
 

Total Tender Quantity (MT) 7,94,139.00  

Completed Quantity 
97,077.52 

 

(in MT) Up to July-27  
  

Balance Quantity (in MT) 6,97,061.49  

S.No Month Legacy Waste Qty ( in MT)  
1 Aug-25 46,800.00  

2 Sep-25 46,800.00  

3 Oct-25 46,800.00  

4 Nov-25 46,800.00  

5 Dec-25 46,800.00  

6 Jan-26 46,800.00  

7 Feb-26 46,800.00  

8 Mar-26 46,800.00  

9 Apr-26 46,800.00  

10 May-26 46,800.00  

11 Jun-26 46,800.00  

12 Jul-26 46,800.00  

13 Aug-26 46,800.00  

14 Sep-26 46,800.00  

15 Oct-26 41,861.49  

 Total 6,97,061.49  
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Response for Orders during 23rd June 2025 Hearing 
[O.A. No. 127of 2022 (SZ); O.A. No. 156/2024 (SZ); EA No. 11/2023 (SZ) ] 
 

Para 11 – Detailed report on Plantation activities in reclaimed land. 
 
 
 
 
 
 

Response – 
 

 

• The below table will demonstrate the 
current plantation at Vellalore Compost 
Yard.  

• Reclaimed land (54 Acres) from Phase I 
project shall be utilized for constructing 
Waste to Energy plant (25 Acres) and 
BioCNG plant (15 Acres).  

• The Balance area will also be utilized for 
tree plantation works 

 
 
 
 

 
 

 Agency No. of Trees Remarks 

  Planted  

1 Coimbatore 10,500 15 Acres 

 Corporation   

2 Coimbatore 12,500 12 Acres 

 corporation + NGO +   

 Contractor   

3 Contractor 9,500 11 Acres 

4 NGO 2500 8 Acres 

 Total 35000 46 Acres 
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Tree Plantation at Vellalore - Compost Yard 
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Response for Orders during 23rd June 2025 Hearing 
[O.A. No. 127of 2022 (SZ); O.A. No. 156/2024 (SZ); EA No. 11/2023 (SZ) ] 
 
 

Para 13 – Detailed plan of action report to achieve the goal (clearance of waste within end of 
2025) by consulting Additional Chief Secretary. 

 
 

 

Response – 
 

 

• Revised action plan will be submitted based on increase in daily operational hours and the 
deployment of additional trommel equipment.  

• Target Completion period shall be 31.10.2026. 
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Land Allocations at Vellalore Compost Plant 
  

S.No. Description 
Area 

Status 
(in Acres)    

1. Total Area 654.00 Acres  

 Other Department   

 Bus Stand 54.15 Partly Completed 

 RAF Quarters 57.60 Functioning 

 Housing 50.25 Functioning 

 Total Area 162.00 Acres  

2.   Land available for dump yard 492.00 Acres  

 Land Allotted within dump yard area   

 TWAD Board for STP 15.32 In Operation 

 Coimbatore Integrated Waste Management 
80.00 In Operation  Co. Pvt. Ltd (Windrow Composting)    

 Bio Mining Processing Plant 35.00 In Operation 

 Vermicompost Processing Plant 15.00 In Operation 

 MRF & Chicken Waste Processing Plant 0.85 In Operation 

 Bio mining Phase II Project 84.62 Work Commenced 

 Lagoon 15.00 In use 

 Fresh Waste 8.00 To be Disposed 

 Total Area Utilized 253.79 Acres  

 Balance Free Land 238.21 Acres Including Biomining Phase I recovered land 
 

22 

191



 

 

CCMC Existing Processing Facilities 
  

S.NO Processing Center Type of Waste Quantity/Capacity 
   Details (TPD)  

 

Name of Contractors 
 

 

 

1 Windrow Composting Wet 
 
 
 

 

2 Vermicomposting Wet 

3 MCC Wet 

4 
Recyclables and RDF 

Dry 
Processing   

5 MRF Dry 

6   

7 Open Dumping Mixed Waste 
 

 

 M/s. Coimbatore 
550 Integrated Waste 

 Management Co. Pvt Ltd. 

100 
M/s. Nilla Blooms & 

Scappes  

35 Outsourced 

 M/s. Coimbatore 
240 Integrated Waste 

 Management Co. Pvt Ltd. 

50 Outsourced 
 

Total Waste Collected/Processed Per day  
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Lagoon Revamp Works at Vellalore - Compost Yard 
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Vellalore Watch tower 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

To mitigate fire incidents in the open dumping area, a 60-ft watchtower with solar 
power and perimeter fencing has been installed at the Vellalore compost yard  
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Emergency water pipeline installation 
 

at Vellalore 
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ANNEXURE IX 

 

MINUTES OF MEETING – CCMC 
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MINUTES OF MEETING OF THE COMMITTEE HEADED BY THE PRINCIPAL 

SECRETARY TO GOVERNMENT, MUNICIPAL ADMINISTRATION AND WATER 

SUPPLY DEPARTMENT HELD ON 29.07.2025 AT 12:30 PM. 
 

In the Chair: Thiru. Karthikeyan, I.A.S., Principal Secretary, MAWS (Through VC)  
                      Thiru. P. Madhusudhan Reddy, I.A.S, DMA (Through VC)  
Attendees:  

1. The Commissioner, CCMC  
2. Elangovan G, EE  
3. Jeevaraj S, AE  
4. Saravanan S, Infra En (PMC) 

 

The Following Points Were Discussed During the Meeting: 

 

1. The Commissioner presented the presentation, briefed the NGT order proceedings dated 

23.06.2025. 
 

2. The Commissioner explained the Principal Secretary, MAWS, about the Phase I biomining 

project and highlighted the delay occurred in disposing the RDF material due to cement 

industries delayed in receiving the RDF material due to excess material stocked in the respective 

factories. 
 

3. The Principal Secretary instructed Commissioner to explore more options/industries to dispose 

the RDF material. Also requested District Collector to assist Commissioner Coimbatore in this 

regard. Similarly instructed TNPCB to guide the cement industries to modify their processing 

facilities to receive more RDF materials to mitigate this challenge. 

 
4. The Commissioner also briefed the Phase II progress status stating as on date a total of 92,431 

metric tons of legacy waste has been processed, and 13, 300 metric tons of RDF have been 

disposed of. 
 

5. It is also explained that in the previous affidavit the open dumping percentage is mis represented 

as segregation percentage and the same will be clarified in the coming affidavit submission. 

 

6. Regarding the possibilities for deployment of power screen warrior machines & increasing 

trommels so that to ensure 10,000 TPD legacy waste processing at site. The Commissioner 

briefed to the Principal Secretary that, after analyzing the possibilities to process 10,000 TPD, the 

RDF output shall be estimated 1500 TPD, which will be a challenge to dispose to Cement 

factories. Which also will result in stacking more RDF material at project site. Due to upcoming 

monsoon season, the stored RDF material will not be acceptable by Cement Factories due to the 

moisture content. Also, the work has been awarded to the Contractor (M/s. DJG Energy Pvt. Ltd) 

with agreed scope of work and the methodology to execute the project. At this juncture, revising 

the methodology will be conflict to tender conditions and the option to hire any sophisticated 

equipment will have significant cost implications. However, Corporation have instructed the 

Contractor to deploy additional trommel (1 No.) and increase operation timings in his daily 

operations. Which results in 300-400TPD additional processing quantity and reduce in 3– 4 

months from the 24 months contract 
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duration. 

 

7. Based on the above said proposal a draft action plan is presented to the Committee in which it is 

presented that the balance legacy waste quantity 6,97,061.49 MT will be completed by 
 

October 2026 which will significantly reduce 6months from the original contract duration (April 

2027). 

 

8. The Commissioner stated that the fourth trommel would become operational within one month 

and requested a ten-month extension for the overall completion of the project. 

 

9. In the meeting, Commissioner presented the summary of tree plantation works done at Vellalore 

and informed a brief report shall be submitted as directed by the NGT. 

 

10. The revised action plan will be reviewed by the committee and will be intimated to 

Commissioner Coimbatore. 

 

---------------------------
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ANNEXURE X 

 

DETAILED ACTION PLAN FOR LEGACY WASTE CLEARANCE 
AT VELLALORE DUMP YARD 

 
 

BEFORE THE HON’BLE NATIONAL GREEN TRIBUNAL SOUTHERN ZONE, 

CHENNAI IN THE MATTER OF: 

Legacy Waste Management and Bio-Mining at Vellalore Compost Yard, Coimbatore  
 

 

Most Respectfully Submitted: 
 

This submission is made in compliance with the directions of the Hon’ble Tribunal for the time-bound 

and environmentally compliant clearance of legacy waste from the Vellalore Dump Yard, Coimbatore. 
 
 

 

1. Introduction 
 

Under the awarded tender, the total quantity of legacy waste at the Vellalore Dump Yard 

is 7,94,139 metric tonnes (MT). As on 27th July 2025, a cumulative quantity of 97,077.52 

MT has been processed, resulting in a balance of 6,97,061.49 MT to be cleared. 
 

In order to ensure systematic, phased, and time-bound clearance, a monthly target of 46,800 MT 

has been fixed from August 2025 to September 2026, with a slightly reduced quantity in October 

2026 to match the remaining balance. The monthly plan has been designed considering current 

processing capacity, site readiness, and compliance with environmental standards. 
 
 

 

2. Month-wise Legacy Waste Clearance Plan  
 

S. No Month Target Quantity (MT) 

1 Aug-25 46,800.00 

2 Sep-25 46,800.00 

3 Oct-25 46,800.00 

4 Nov-25 46,800.00 

5 Dec-25 46,800.00 

6 Jan-26 46,800.00 

7 Feb-26 46,800.00 

8 Mar-26 46,800.00 

9 Apr-26 46,800.00 

10 May-26 46,800.00 

11 Jun-26 46,800.00  
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S. No Month Target Quantity (MT) 

12 Jul-26 46,800.00 

13 Aug-26 46,800.00 

14 Sep-26 46,800.00 

15 Oct-26 41,861.49 

 Total 6,97,061.49  
 
 
 

3. Revised Operational Plan as per Draft Action Plan 
 

Considering the directions issued by the Hon’ble National Green Tribunal, the operational strategy 

for legacy waste clearance has been revised and accelerated to meet the stipulated deadlines. 
 

The revised proposal includes: 
 

Working Shifts: Two shifts per day 
 

Working Hours: 10 hours per shift (20 hours/day) 
 

Processing Capacity: 
 

o 900 MT per shift 
 

o 1,800 MT per day 
 

o 46,800 MT per month (based on 26 working days) 
 

This enhanced model allows for continuous and efficient waste processing with 

improved resource utilization and optimized manpower deployment.  
 

 

4. Completion Timeline 
 

Total Balance Quantity (as on July 27, 2025): 6,97,061.49 MT 
 

Monthly Clearance Capacity: 46,800 MT 
 

Planned Completion Period: 15 months 
 

Target Completion: October 2026 
 
 
 

5. Compliance and Monitoring  
 

The revised action plan is structured to comply with environmental safeguards and is 

aligned with the directives of the Hon’ble Tribunal. Monthly progress will be monitored 

and reported for transparency and accountability. This plan ensures sustainable 

remediation of legacy waste while adhering to all legal and ecological obligations. 
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ANNEXURE XI 

 

Mr. Adv. Naseeb Usman Khan, Advocate Counsel – CCMC Site Visit Photographs 

Vellalore Dump Yard 
 

Tree Plantation Works Lagoon Revamp Works 

 

Tree Plantation Water Tanker Duty works 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fire Protection and plantation watering 

arrangements 

Phase II Biomining Project Progress 

 

Phase II Biomining Project Progress 
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Phase II Biomining Project Progress 

 

 
 

Phase II Biomining Project Progress 

 
 

Phase II Biomining Project Progress 

 

 
 

Phase II Biomining Project Progress 

 
 

Phase II Biomining Project Progress – 4th 

Trommel Maintenance works 

 
 

Phase II Biomining Project Progress 
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Phase I Recovered Land – Bio CNG Plant 

Location 

 
 

Phase I Recovered Land – W2E Plant Location 

 
 

Fire Prevention - Watch Tower 

 
 

RDF Disposal Arrangements 

 
 

Phase II Biomining Project Progress – 4th 

Trommel Maintenance works 

Tree Plantation NGO Collaboration 
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